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THE CLERYCENTER: MISSION & VALUES

Mission Statement

Values & Distinguishing Characteristics

Working together with college & university communities 

to create safer campuses

ü We honor our organizationõs history by leading with 

mind and heart.

ü We are collaborative & pursue strong partnerships that 

are based on joint success and open, constructive 

communication.

ü We believe that prevention is critical to campus safety.

ü We are persistent, action -oriented, and deliver results 

that have real impact.



THE CLERY CENTER: 
PROGRAMS & INITIATIVES

¤ Clery Center Collaborative Program

¤ National Campus Safety Awareness 

Month

¤ Advocacy

¤ Policy

¤ Jeanne Clery Act Training Seminars



TODAYõS PRESENTERS

ABIGAIL BOYER is Associate Executive Director 

of Programs at the Clery Center.

DAN REILLY is the Prevention and Research 

Coordinator for Partners in Prevention and the 

College Alcohol Prevention Expert of the VTV 

Family Outreach Foundation 31 NCSI.



INTRODUCTIONS

Å 501(c)(3) non-profit organization

Å Established 2009 by a majority of the survivors and families of 

the April 16, 2007 tragedy at Virginia Tech (though no 

association or affiliation with Tech)

Å Mission: Promote school environment safety

Å Key project: 

32ncsi.org



PROFESSIONAL DEVELOPMENT

Weõre all learning.
Throughout NCSAM, access the resources you 

need to make a difference in your community.

Connect with us.
http://clerycenter.org/article/national -campus -

safety -awareness -month -2016

@clerycenter



OUTLINE

1. Hope

2. The Prevention Paradox 

3. Environmental Management

4. Population Level Approaches

5. Message Framing

6. Strategic Planning

7. Coalition Building



Consequences of 

College Drinking

1,700 Alcohol -Related Deaths

600,000 Assaulted

500,000 Injured

70,000 Victims of Sexual Assault

http://www.nih.gov/
http://www.nih.gov/
http://www.niaaa.nih.gov/
http://www.niaaa.nih.gov/


1. HOPE



CAMPUSES HAVE REDUCED 

HIGH-RISK DRINKING

Western Washington 8% 

Hobart and William Smith 12% 

University of Rhode Island 28%

The University of Arizona 29% 

Univ. of Tennessee 42%

Northern Illinois 44%



2. THE 

PREVENTION 

PARADOX
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*(Larimer and Cronce, 2002; Maddock, 1999). 

**(DeJong and Langford, 2002; Larimer and Cronce, 2002).

Knowledge -based, interventions 
when used in isolation*

Despite this evidence, 
these strategies are the most 
common techniques on college 
campuses.**

FOUND TO BE INEFFECTIVE



As a Campus:

Stop doing the things that donõt 
work 

Start collaborating with experts in 
content, research and evaluation
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MAYBE THE HARDEST 

& MOST IMPORTANT



Was there a time in which you learned this 

lesson on your own campus? 

Share your thoughts in the chat box.
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CHAT BOX QUESTION



Specialized

Treatment

Primary

Prevention

Brief

Intervention

None

Mild

Moderate

Sever

e

Spectrum of Intervention



SevereNo or 

Low Risk

Prevention Paradox

Problems Experienced

10% 20%70%

Moderate



3. RESEARCH 

INFORMED 

APPROACHES



National Institute on Alcohol Abuse 

and Alcoholism

NIAAA

Task force on College Drinking spent 3 

years looking at Alcohol Issues

April 2002 they published their findings 

and recommendations

Can be found at 

www.collegedrinkingprevention.com
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http://www.collegedrinkingprevention.com/
http://www.collegedrinkingprevention.gov/Reports/TaskForce/TaskForce_TOC.aspx
http://www.collegedrinkingprevention.gov/Reports/TaskForce/TaskForce_TOC.aspx


òIn general, colleges and universities have 

not applied the 

methods , 

techniques 

findings 

from the cutting -edge alcohol prevention
research to the problems of student 

drinking,ó

NIAAA Task Force Report April 2002



ABSENCE OF A COMPREHENSIVE APPROACH

¤On most campuses, prevention 
concentrates on the individual and group 
levels.

¤Rarely on Institutional level.

¤Less attention paid to:
ÅCultural affects on student alcohol use 

ÅPolicies, Practices and Expectations.
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THE NIAAA TASKFORCE:

Supports programs that target: 

1. Individuals 
including at -risk or alcohol -dependent drinkers

2. Student population as a whole 

3. College and the surrounding community 

The 3-in-1 Framework
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HTTP://WWW.COLLEGEDRINKINGPREVENTION.GOV/COLLEGEAIM/

How can CollegeAIM help?

It can be challenging to decide where to focus your prevention 

resources.

CollegeAIM provides the evidence -based information to compare 

alcohol interventions by rating the effectiveness of nearly 60 strategies, 

CollegeAIM will help you: 

Å Identify strategies most likely to reduce harmful drinking 

Å See how your current strategies compare with other options,

Å Find new, research -based strategies to consider, and 

Å Select a combination of approaches that best meet your needs.



PARADIGM CHANGE 

KEYS TO SUCCESS

Students: 
Masters at resisting prevention influences.



PARADIGM CHANGE KEYS TO SUCCESS 

ENVIRONMENTAL MANAGEMENT

Students:

Masters at adapting to their environments.



KEYS TO E.M.

Change the environment, and the 

students will follow.

As opposed to trying to change the 

person.



4. 

POPULATION 

LEVEL 

PREVENTION



HOW MUCH TIME 

DO YOU HAVE PER STUDENT?

Example School = 10,000 students

Minutes you have per year?
= 124,800 minutes

Minutes per student?
12 minutes, 29 seconds per student



POPULATION LEVEL APPROACHES 

Seek to proactively 

influence large 

percentages of the 

population rather 

than identifying 

selected individuals

Paradigm Change



IMPACT EQUATION:

Efficacy

X

Participation



POPULATION BASED APPROACHES

Impact = Participation Rate X  Efficacy

Example: Smoking Cessation Clinic

Participation Rate: 1% of the population willing to participate

Efficacy Rate:  30% Non-smoker at 12 Months

Impact: .03% of the population

Example: NRT + Physician Advice

Participation Rate: 30% of population willing to participate

Efficacy Rate: 10% Non-smoker at 12 Months

Impact = 3% of population

10 Times Higher



PARTICIPATION(DOSAGE)

IS EQUAL TO:

% who see
X

# of times see
& 

Different ways seen



Week 1 Week 2 Week 3

News paper 1 ad 2 ads 1 ad

Bulletin Board Halls A Halls B Halls C

Monitors Message set 1 Message set 2 Message set 3

Social Media Message set 1 Message set 2 Message set 3

MEDIA MATRIX

Content Area: i.e. Violence or Alcohol



POPULATION LEVEL APPROACHES

Small interventions, frequently, to more 

people

Change the attitudes, perceptions, 

knowledge to a critical mass

May also change the norms and 

cognitive environments.



5. 

MESSAGE 

FRAMING



GAIN FRAME VS. LOSS FRAME

Information viewed from perspective of:

Perceived Benefits Perceived Costs



PIE

1. Positive

2. Inclusive 

3. Empowering



SOCIAL NORMS

1. Students seek confirmation

2. Reinforce Normal Healthy Behavior

3. Do not reinforce the misperception that 

risky behavior is normal and part of 

college.



Sexual Partners in Past Year?

0%

10%

20%

30%

40%

50%

Zero 1 2 3 to 4 5 to 8 8 or

more

Reported

Perceived
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How much do you drink & 

think others drink?

0%

10%

20%

30%

40%

Zero 1 to 2 3 to 4 5 to 6 6 plus 10 plus 15 plus

Reported

Perceived

31% reported they do not drink

71% reported four or fewer

63% thought five or more
41



How often do you smoke & think other 

students smoke marijuana ?

0%

10%

20%

30%

40%

50%

Don't

Smoke

> 1X

mon

2 to 3

X mon

1 X

week

1 +

week

daily

Reported

Perceived
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SOCIAL NORMS



COGNITIVE ENVIRONMENT

Reduce Negative 

Exposure

Increase Positive 

Exposure



REDUCE

NEGATIVE EXPOSURE



ALCOHOL ADS 2005

0%	
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4%	

6%	
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POSITIVE EXPOSURE 

SOCIAL NORMS

It is common for college students to hold 

misperceptions regarding other students risky 

behavior

Without contrary information students 

typically think most student partake in more 

risk than they actually do.



INCREASE DOSAGE OF

SOCIAL NORMS MEDIA CAMPAIGN

1. Orientation 

2. Posters in Residence Hall Rooms upon 

move -in

3. Online individualized feedback in First 

Year Students

4. òBulletin Board in a Boxó for RAs

5. Weekly ads in Campus Paper or social 

media



6. 

CAMPUS SPECIFIC 

STRATEGIC PLANNING





CAMPUS SPECIFIC STRATEGIC PLAN

1. Campus Specific Data Collection

2. Identify Campus Specific Markers

3. Determine Malleable Variables

4. Go After Low Lying Fruit



CAMPUS SPECIFIC MARKERS

Maybe Not 

Malleable Now
Malleable Now

7 Saturdays

Downtown Bars

Misperceptions of 

Social Norms

Inconsistent 

on -campus policy 

enforcement



POSSIBLE APPROACH

1. Do the best things for now, not everything 

Do a Few Things Well

2. Identify malleable variables

3. Population level approaches

4. Change environment to change culture



STUDENT LIVING ENVIRONMENT

Consistency 

of 

Enforcement

example



RESIDENTIAL CULTURE

Only 50% of student reported that they were aware of 

the on -campus alcohol policy.

Only 30% believed that the policy was consistent 

enforced.

Data indicated distinct patterns of enforcement and 

subsequent 

outcomes.



DATA INDICATED RA STAFF 

ENFORCEMENT PATTERNS

1. Wild  vs.  Mild

2. Consistent   vs.  Inconsistent



TRAINING: 50 MINUTES TO RAS

FirstSemester Second Semester

Consistent
Lots of Documentation

Hard work

Set a tone on Floor/Hall

Few Documentations

RA Job satisfaction

Resident satisfaction

Inconsistent
Not much Documentation

Inconsistent rounds

Sets a tone on Floor/Hall

More Documentation

More complex issues

Poor RA Job satisfaction

Poor Resident 

satisfaction

Residents òangryó



AWARENESS OF POLICY 

PERCEPTION OF ENFORCEMENT 

0% 

10% 

20% 

30% 

40% 

50% 

60% 

70% 

80% 

90% 

100% 

2004 2005 2006 

Have	Policies	

Policies	Enforced	

RA Training 
Initiated



7.

COALITION 

BUILDING



College Drinking is a Culture

To Change College Drinking

Change the Culture
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SAFETY AS A 

CAMPUS VALUE



SAFETY AS A CAMPUS VALUE

Faculty & Staff
Identify and Promote the Value

Concise, 

Memorable,

Understandable

Students
Identify and Promote the Value

Participatory

Positive Bystander Behavior



Based on this information, what is one thing 

you think you/your campus could do 

differently?
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CHAT BOX QUESTION



QUESTIONS?



Å Clery Center Collaborative Program

ïAnnual membership, access to online 

& in -person training, resources, 

networking opportunities

ÅAnnual Security Report review, 

Self-Assessment Tool, in-depth 

compliance calls

Å National Campus Safety Awareness 

Month (NCSAM)

ïFree webinars & resources

Å Jeanne Clery Act Training Seminars

Å Resources

ïTraining videos, guidebooks, webinars

CLERY CENTER: PROGRAMS & 
RESOURCES



CONTACT

¤ Clery Center for Security On Campus

¤ www.clerycenter.org

¤ info@clerycenter.org

¤ Facebook.com / CleryCenter

¤ Twitter: @CleryCenter

¤ Youtube.com / CleryCenter

http://www.clerycenter.org/
mailto:info@clerycenter.org


OUR SPONSORS


